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TAP CRITICAL ITEMS

Item Description Action
Percent 

Complete

1

2

3

4

5

Reconcile Farebox Revenues to 

NextFare System

Security

HummingBird Interface

Agency Separation

Handheld Validators

Results within product 

specification plus or minus 3 

tenths of a percent.

Reports were created to track 

activity.

Staff is continuing to work 

with Metro to modify reports.

Metro has agreed to include 

as a regional funded item.

Mobile Phone Validators

(MPV) have been successfully 

tested.

100%

100%

65%

100%

100%



TAP CRITICAL ITEMS

Item Description Action
Percent 

Complete

6

7

8

9

10

Farebox Stalls

Updates/Changes/Modify

Faretables

Notification of Software 

Configuration Changes

Electronic TAP Transfers

Proof of Payment

Software was updated and 

tested.  Stall Eliminated.

Forms/reports were created 

to track /authorize changes or 

modification.

Forms/reports were created 

to track /authorize changes or 

modification.

Regional policies have been 

developed, waiting for agency 

ratification.

All needed functionality is 

available to implement.

100%

100%

100%

65%

100%



RECOMMENDATION

Provide direction regarding Foothill Transit’s 

ongoing involvement in the TAP Program

QUESTIONS?????


